
Lean in Transport for London 

Enabling Construction to Production

Graeme Shaw

TfL & Lean Construction Institute UK 

Business Productivity Improvement leader

Helsinki December 2015

Transport for London



Enabling Construction to Production

ÅWhat is TfL

ÅProductivity drive in the UK Public Sector

ÅHow we traditionally ódoô improvement 

ÅWhat we did - 3 brief case studies

ÅA public sector view of motivation

ÅWhat we will do next & why this works
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Transport for London (TfL)

ÅOperates the public transport network in London 

ÅMoves a population the size of Sweden every day

Å2004 26.6 million Journeys a week

Å2013 30.6 million Journeys a week

ÅTube 2003-2013 34% increase in journeys

Å10% of UK contactless payments are on our 

network
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óProductivity is the challenge of our 

timeô 

Å Fixing the foundations July 2015:
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óProductivity is the challenge of our 

timeô 

Å UK productivity 20% behind G7 average 
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Fixing the foundations ïnew 

leverage? 

Å UK productivity 17% behind G7 average 

Å The Dowling Report ïcollaboration between Industry and 

research

Å óCut a further Ã10billion red tapeô

Å Innovation equally applies to the entire value stream ïwe 

can innovate in other ways which challenge the status quo
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CSR, TfL funding & Construction 

2025

ÅComprehensive Spending Review

ÅMove towards self funding

ÅC2025 daunting targets:

Å33% lower cost than today

Å50% faster from inception to completion

ñUnless we double productivity we wonôt have the 

supply chain to copeò
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How do we approach productivity 

improvement in the public sector?

A personal reflection: HMS Coventry
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Personal reflection: Seawolf reloading
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Personal reflection: HMS Kent
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Personal reflection: Waste removed 

the public sector way
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How we initially deployed this

Mentors

Create Champions

Providing Training 

to employees

2 Weeks

Groups of

Champions

Lead Diagnostic 

reviews into 

processes

1 Week

People

Implement 

Improvements & 

Drive Savings

Ongoing

Directors and Heads of Departments

Support  & encourage Investigations
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Case Study 1

Notice Of Works Ready for Inspection

(NOWRI)

ñyour bathroom is finished nowò
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Case Study 2

NEC Contract Compliance - Asite

ñyou bite me, I bite you backò
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New Engineering Contract (1993)

ÅCollaborative contract

ÅStipulated times to reply to communications ïif 

you miss the deadline, the communication is 

assumed agreed

ÅDrives swift decision making, reduces confusion

ÅEnables all parties to work to the same aims

ÅWe have been using this for 22 years so it should 

be working well...
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49 Overdue Project Manager responses to 

Contractorôs Notifications of Compensation Events

64 Overdue Project Manager responses to 

Contractorôs quotations

536 Overdue quotations from Contractors to Project 

Managers

...What they actually found
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649 late items
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