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Agenda

Traditionalschedule (5 min)

Time tochangeour perspective (5 min)

Implementationof flow at Fira Palvelut (10 min)
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Making pipeline renovationsdoesnot meangoingiar from customeiX




Thequestlonls how to make bathroomsfaster
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Thetraditional dilemmacg wherethe focusshouldbe?

Assumptionyou cannotfocuson all three
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Whichisthe mostcommonway?




In pipelinerenovation traditionallywe focuson pipelines

Normallypipelinerenovationtakes12 weeksto be completed
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Theproblent one bathroom (=piece proceedswhenthe whole pipelineproceeds
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Effective?

2%

of total work time the
bathroomswere empty.
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Time tochangeour
perspective




eWhenthe focusisright, everygoalscanbe achieved
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[ S ingkathe bathroomsflow

Thedurationof pipelinerenovation= 3weeks
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