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Agenda

1

2

Traditionalschedule (5 min)

Time to changeour perspective (5 min)

3 Implementationof flow at Fira Palvelut (10 min)



+         +   

Makingpipeline renovationsdoesnot meangoingfar from customerΧ

n



Thequestionis: how to makebathroomsfaster with individual choices



Traditionalschedule



Thetraditionaldilemma ςwherethe focusshouldbe?

Assumption: youcannotfocuson all three

Cost

TimeQuality



Price

Whichis the mostcommonway?



In pipelinerenovation, traditionallywe focuson pipelines

Normallypipelinerenovationtakes12 weeksto be completed



Theproblem: onebathroom(=piece) proceedswhenthe wholepipelineproceeds



%
of total work time the
bathroomswereempty.

Effective?



Time to changeour
perspective



έWhenthe focusis right, everygoalscanbeachievedέ

Cost

TimeQuality

Safety Customer
satisfaction

Team spirit



Throughput



[ŜǘΩǎmakethe bathroomsflow

Thedurationof pipelinerenovation= 3 weeks


