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Agenda

Traditional schedule (5 min)

n Time to change our perspective (5 min)

n Implementation of flow at Fira Palvelut (10 min)
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Making pipeline renovations does not mean going far from customer...




The question is: how to make bathrooms faster




Traditional schedule
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The traditional dilemma — where the focus should be?

Assumption: you cannot focus on all three
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Which is the most common way?




In pipeline renovation, traditionally we focus on pipelines

Normally pipeline renovation takes 12 weeks to be completed
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The problem: one bathroom (=piece) proceeds when the whole pipeline proceeds
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Effective?

32%

of total work time the
bathrooms were empty.
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Time to change our
perspective
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"When the focus is right, every goals can be achieved”
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Let’s make the bathrooms flow

The duration of pipeline renovation = 3 weeks
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9.

How has the flow thinking
been implemented
at Fira Palvelut
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Our goal 2016:
The duration of an individual pipeline
renovation is 6 weeks



Flow implementation at Fira Palvelut 2015-2016

A harsh draft shows that there is a great amount of variance between projects
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Even if the idea is right, the
implementation is not so easy
to achieve..

..because flow-based
production is very vulnerable.




The lesson: Every piece of IO Map must be completed to achieve the goal
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To get production flow, everyone must be involved
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Themes of “let Fira flow” program 2016-2017
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1. Theme 2. Theme
Why flow? How create the
conditions?
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3. Theme
Leadership vs.
management
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4. Theme
How to manage the
production at site?



"The people who are crazy
enough to think they can

change the world are the ones
who do."

— Steve Jobs



