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Construction Civil Structural
Management Engineering Engineering

Annual growth
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We belive In
We belive In

We belive In
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Customer Experience

Culture of Co-Creation

Adding Value by Innovation




Two trials to push Lean

I 201471 2016
1 2018 1
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leanlioLean as a Product o

2016

Lean-manual

Best Practices descriptions
Training of lean filosofy and tools
Marketing materials

AINS LEAN - launch to customers ). ¢
Meeting the customers ?fff?f
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Lean |

A80 % failure
AA top down exercise
ALots of training
ANo champions for follow up or continuous support

ABlue-eyed wish that people would change the way to
work by themselves
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Lean llT 0 L e a n Stategy@

Understand value. Value is something of which the Customer is ready to pay.
Value stream. Get rid of non-value adding activities.
Pull effect. Try to see flow throughout the process.

Engagement. Respect people T let ideas fly.

a b~ W D F

Continuous improvement. Kaizen-workshops, Gemba-walks.
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Modified from source: Machine That Cha e World : The Story of Lean Production. Womack, Roos and Jones, 1990




Cornerstone for
lean thinking

In AINS was
actually laid iIn
1959 by the
founder of the
company - Mr.
Kalevi Ahonen.

He counted on
Innovation
He respected

people.

AINS Group
Est. 1959

— _‘,_.‘;i;__.__‘___—*A____" I




AINS STRATEGY MAP 2018 - 2020

Strategic focus areas

Strategic Goals

Growth é Digital Solutions Better Project
—== Management eNPS
Continuous
Improvement ~ Value : é Engagement

Stream

ms

Engagement Improvement NPS

Value

Pull Effec.

Customer : Project Management
Satisfaction Software Turnover

¥  ale

Best Place to Work

Engagement
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Lean Il in action: Kaizen pilots

Reduce ICT tools aeady to workoT time by 50 % for new employees
Saving the last 48 hours for finalising joint tenders

Reduce WIP in billing process by 50 %

Reduce queuing time in company breakfast from 3 min to 1 min
Reduce quantity of HR-requests by e-mail by 80 %
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Summary

Lean Strategy — Lean In Strategy
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Thank you!

lyrki.keinanen@ains.fi
www.ains.fi




