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Working day consideration
Managing projects having risks and contingency

AWho are pricing risks? Who are bearing risks?
AHow | am able to get different parties to-cperate together?

AHow do | ensure, that different parties optimize the whole instead of
optimizing their own?

AHow do | create an organization which deliver information transparency’? "‘

AHow do | help the progress of transparency, openness, trust and
Innovativeness?

AHow can we add value for money and customer?




Project Alliance Definition

A Project Alliance is where an owner and one or more service providers (designer,
constructor, supplier etc.) work as an integrated team to deliver a specific project

under a contractual framework where their commercial interests are aligned to the
actual project outcomes.

In an Alliance all the Parties
Assume collective responsibility
Take collective ownership of all risks ) N
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Source: Main Roads Western Australia, Brain Noble 2010



Elements of IPD/Project Allilance

Client M

Constructor

Designer

Alliance Contract &

Compensation model

Early involvement

Joint organization

Shared objectives

Shared risks and rewards
Alliance/IPD contract
Commercial compensation model

Fully operbook commercial
transactions

Commitment on continuous
Improvement to achieve outstanding
outcomes



To create I|Piaulture, brave owner organizations and
owner people are needed and great dialogue with the
construction industry
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Project Alliance

Implementation

Full Alliance Contract
A Integrated team
A Alliance contract
A Compensation model

Delivery of Services

A Design and production developme

and innovation
A Change management

Source: Jim Ross, Alliance Contracting, lessons from the Australian experiencentd®®ce in Karlsruhe-21.12.2009
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Use of negotiated procedure

Market dialogue Notice of intent Draft Tenders

» » » »
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Final Tenders

»
»

Procurement announcement Prequalification Negotiations

Negotiated procedures allows to /—
O2YYdzy AOF UGS GKS 26YSN .
clarify the procurement process _:':'\';,: b
develop the project . T“:T;
reduce uncertainties and risks ) S
start early integration i
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»
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Procurement decision

developetenders =



Selection of Service Providers

Selection of most suitable parties to build up an integrated
team with an owner / client to design and execute project to
NEl OK 2gySNXQa (I NBSIa YR KAIK LIS
Process
Competitive tendering process
Non cost selection criteria
Selection criteria
Technical, financial and management capacity

Understanding and commitment to the Alliance way of doing business

Preliminary ideas on innovations and execution strategies plus the
potential to deliver outstanding design and construction outcomes

Margin / Fee (percentage / euros)



Allianssiprojektit I 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 |
Ql | @@ | Q3 | Q4| Q1 | Q2 | Q3 | Q4] Q1 |Q2/Q3]Q4]Q1/Q2]/ Q3| Q4| Q1/Q2|Q3| Q4| Q11 Q2|Q3)/Q4/Q1]Q2/Q3/Q4/Q1]Q2/Q3]/Q4]Q1)Q2/Q3|0Q4|Q1|Q2|Q3)0Q4

1 [Lielahti-Kokeméki radan peruskorjaus 100

2 |Vuolukiventie 1b:n peruskorjaus 18

3 |Tampereen Rantatunneli 180

4 |Helsinki-Vantaan likenr iden paallystystyst ! 20

5 |Terveyden ja hyvinvoinnin laitoksen paérakennus 2 18

6 |Jarvenpaan sosiaali- ja terveystalo 51

7 |Lahden ) 19

8 _|Pakilan alueurakka 8

9 |As Oy Helsingin R 4 1379 9

10 |Jyrkkalan lahion julkisivuperuskorjaus 28

11 |As Oy Gunillankallio 10 13

12 |Hanasaaren kulttuurikeskuksen peruskorjaus 30

13 |VTT:n ydinturvallisuustalo 30

14 |Joensuun oikeus- ja poliisitalo 2 31

15 |Naantalin voimalaitoksen allianssiurakka 50

16 |Yliopistonkatu 4 peruskorjaus 25

17 |Kainuun keskussairaalan peruskorjaus ja laajennus 153 - .
18 |VT 6 peruskorjaus 76

e u Over 70 alliance projects
20 |Hiukkavaaran monitoimitalo 24

21 |LaNa (Lasten ja naisten sairaala) * 75

22 |Kotkan poliisitalo ? 20 n
23 |Tampereen raitiotie 280

24 |Turun Syvalahden koulun allianssiurakka 28 S I n C e
25 |Finavian Asematason allianssiurakka 100

26 _|Jakoméen keskiosan kehittaminen 50

27 |Tammelan stadion 60

28 |Pohjankartanon koulusaneerausohjelma 10

29 |Pitkakankaan koulusaneerausohjelma * 10

30_|Finavian termir nus % 300

31 |Harppuunakortteli © 100

32 |Aénekosken radan peruskorjaus 80

33 |Rataverkon KP2-palveluallianssi 25 . - .
34 |Tesoman hyvinvointipalvelut 9 140

S 7 Over 5 billion euros In
36 |Ylimaarian koulu 23

37 |Raide-Jokeri 367

38 |Joensuun ulkovalaistus- ja likennevalot -palvelu 8

39 |Lahden etelainen kehétie 150 O a
40 |As Oy Raitinkartano 10

41 |vantaan koulut ® 31

42 |Kuopion uusi sairaala 164

43 |Tiestotietojarjestelma- ja palvelut ” 8

44 |Tikkurilan kirkko 44

45 |Lohjan monitoimitalo (Laurentiustalo) 25

46 |Keravanjoen yhtenaiskoulu 32

47 |Kanta-Hameen uusi sairaala 321

48 |Vaasan sairaala H-uudisrakennus 141

49 [Savilahden infra 40

50 |Pakilanpuiston allianssi 53

51 [Infra-alan kustannt jarjestelma ja -palvelu " 8

52 |Ylivieskan kirkko 10

53 |Uudenmaankatu 16 peruskorjaus 8

54 |Kruunusillat-allianssi 300

55 [Helsingin yliopiston paérakennuksen peruskorjaus 28

56 |Lapin keskussairaalan laajennus 118

57 |Tulevaisuuden sairaala OYS 300

58 |As Oy Kulttuurimajakka 15

59 |Tapiolan kirkon peruskorjaus 13

60 |HOAS:n peruskorjauskonsepti * 15

61 |J4rvenpaan yhtengiskoulun elinkaariallianssi ® 40

62 | Turun katuverkon kunnossapitoallianssi 33

63 |Rataverkon KP1-palveluallianssi 130

64 _|Suomalais-venélainen koulu ? 25

65 |Tampereen raitiotien operointi 90

66 |Paijat-Hameen jatehuollon aurinkovoimala 2

67 | en jalkapallohalli 3

68 |Hippostalo, TOAS 100

69 |Lahden kaupungintalon perusparannus 20

70 |K 1 raitiotie 300

Total 5157




Cultural change is huge!
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Source: Jim Ross, Alliance Contracting, lessons from the Austral dgeBce in Karlsruhe-21.12.2009



Developindg’hase

A Understandingcustomervalues

A Scopethe project

A SettingTargetOutcomeCost(TOC)
A Organizethe project

A Developthe team

A Standardizeorocesses

A Designingand planning

A Buildtrust

A
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Compensation model
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Plan your team

Construct

Tendering
phase

Development
Phase

Execution
phase

Construct

f



FIOW effICIenCy/ Resource effICIenCy Business Excellence Finland Oy
TIME

NORMAL PROJECT

NORMAL PROJECT
CUSTOMER VALUE
CONNECTED TOGETHER

NORMAL VIEW TO
PROSESSIN PROCESS
IMPROVEMENT

LEAN PROCESS

FINAVIA

for smooth travelling

CUSTOMER VALUE . WASTE




essons learned

Project
alliancing
contract

Waste in
development

Leading the
design

process : P e

M Les




Thank you



