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Our Lean Journey ...so far

Speaker: Kaisa-Liisa Raiskinmaki, architect
Company: Raami Architects

* based in Tampere

* 30 designers

* hospitals, kindergartens, housing
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Lessons from Alliance projects and Lean

started in 2017 with our first alliance projects

methods only in use in alliance projects
* LastPlanner, takt planning in design

methods being employed in all of our projects
» Target Value Design principles, eliminating waste in our design process e.g. by developing BIM

most important thing!
e continuous improvement, reflecting on what went well and what didn’t — Lean mindset
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DESIGN TIME ™
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Two main takeaways of Lean for us as designers

1. more value, less waste
* producing options and other material for decision making - more time

e creating space for innovation - more time
 developing our design process and team work - less time

*  more value to all parties
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Two main takeaways of Lean for us as designers
2. rethink the whole thing!

* no finished blueprints by a deadline

e push planning = pull planning

* importing and exporting data from the BIM model to advance the project
e desinging the fixed parts first
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