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Flow and Prefabrication - What Should We Consider? — <& Len Construction nsiut

« Making constraints visible and obvious — realize when flow has stopped
« What failed on the last project — breakdowns

* The importance of trust — doing something new

* How to extract the best from others — developing your team

 Establish the relationship between the design and construction team

* How to build repetitiveness and safety in assemblies

 Creating ways for project teams to win

 Creating a logistics plan

© LEAN CONSTRUCTION INSTITUTE 2



. . . o Lean Construction Institute
Learning Objectives Lo Comtructi
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* Design — discovering the opportunities

« Constructability reviews — how they impact and support the effort

* Developing an execution plan — strategic conversations with internal and external teams
« Optimizing the project schedule — using Last Panner System®, other planning strategies

* ldentifying and empowering the key field leads
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Establish Your Strategy — Dally Q) Lo Constzuction Institul
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Establishing One Project Team & Lo Comstruction sttt
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What are the Obstacles? < Lo Construction Insttut

e Labor Jurisdictional Rules

-"

* People (with authority) who don’t see the

vision \ hat Sténds

* Reliable Logistics Plan '- |n Your
* Non-existent Key Partnerships :
* Not Learning from Mistakes

* Poor relationships / Lack of Trust
* Minimal collaboration / Ego’s
 Past faillures = Current failures

* To smart to try something new ®
* Bureaucracy
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Creating a Productive Culture & Loan Construction sttt

RESULTS

Culture Triangle

Change the experiences, mold the culture, drive results
BEHAVIORS

CULTURE

*Used with permission from the Center for Creative Leadership

© LEAN CONSTRUCTION INSTITUTE




In-Wall Assemblies / Strategic Coordination <& e Consiruction nsiu
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Installed Assemblies < Lean Constructon Insttut
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Prefabbed Duct / Increased Safety
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BIM Approach & Loan Constructon Institu

« Build-in constructability during design
« Design for prefab/modular opportunities
e Seismic and hanger coordination

e Support construction sequence — layout for large
equipment — all materials “on wheels”

« All Field GFs involved
* Develop BOM (Build of Materials)
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Developing a Logistics Plan = Leon Construction sttt

* Get theright people in the room

* |dentify parameters and limitations of project site

* Express what is required to bring in large components

* [Integrate site specific safety plan

» |dentify remote facilities for prefab/modular components
* Develop mistake proof processes — QA/QC plan

* Enlist support from AHJ’s
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Identify Opportunities & Plan = e Comstruction sttt

Walk site to recognize opportunities missed

Takt Time Planning

Use of remote facilities

Explore options with trade partners
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Innovation — Ask Why Not <& Lean Construction Institut

« Utilize existing structures when possible
» Prefabricate everything possible

e Coordinate with direct / indirect teams

« Understand impacts and risk

« Challenge status quo ideas
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Prefabbed Assemblies G ezn onstration i

Laundry Wall

PEX Bathroom

Bathroom Cores Cores
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Prefabricated Lavy's with Custom Cart & Leon Gonstruction sttt
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Prefabbed Sink Trim / Hangar Carts 2 Loz Contruction it
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Site Specific Plans Q) e Comstcuction sttt

* Focus on your expertise
 Enlist the right partners

« Focus on removing risk
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" | Field Crew Huddle <>

Transforming Design and

LCI Fieid Crew Huddle

LCI Field Crew Huddle

[\ Subscribed -
@LCIFieldCrewHuddle 283 subscribers 33 videos

Are you ready to share your Lean improvements with the industry? Doyou ... >
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What is #FieldCrewHuddle? Prefabricated #Kitting at Lighthouse Electric Lean Carts for #Electricians How #Prefab Racks Save Time
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WHAT IH:E THE - ROOT CA o s B 10 TIPS FOR S )

SUCCESSFUL

What are the Different Types of Waste in #RootCause Analysis & Weekly Work Identify #Downtime and Remove It 10 Tips for Successful #DailyHuddles
#LeanConstruction? Planning for Job Site Problem Solving 297 views - 10 months ago 265 views - 1 month ago
346 views - 11 months ago 333 views - 2 months ago

https://www.youtube.com/@LCIFieldCrewHuddle
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