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Agenda

Why
What
How

... to make “Lean"” to work for any leader

Experiences from Lean KONE
program development - focusing
on Leader’s role
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Are you too busy to improve? «|o[N[e

We're too
busy.
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We deliver customer value cross functionally
Waste remains hidden with traditional functional KPIs

Customer value Customer

Cross-functional.

demand

Team/function 1 Team/function 2 Team/function 3

Customer

= )

Throughput time .
Combination of value and non-
value-added activities.

Functional KPIs
Non-value-adding time often not visible.

Invisible wastes
Not visible on functional KPIs R12months
averages

value

Value added time
Non-value added
time
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Lean enables
recognition and actions
on hidden waste

Engage team members to
improve their pain points

Reduce wastes for improved
customer value and speed.

We deliver Customer value
cross-functionally.




Lean as mindset change K[o|N[E

Expectation for embedding Lean routines into management routines

Roll-out a given global solution ENABLE AND EMPOWER OPERATIVE TEAMS EXPECTATION FOR LEAN
Manage with average KPls TO DECIDE AND IMPROVE THEIR DAILY WORK MANAGEMENT

: Huddle routines

Continual Improvement
/ for waste elimination

Standardization of
team’s best practice

Traditional mindset Lean as management practice

Region operational teams
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WHY: Vision - common for all KONE Lean applications

Making the

best use of
our time

Everything we design,
develop and deliver, as

. ) Standard .
Customer Removing Uninterrupted - Continuous well how we serve our
Value waste flow WS Q imbrovement customers will be based
working P on the lean fundamental
elements

We all manage our daily work
Training and so that the lean fundamental

elements are demonstrated in
practice and make our
workdays better

Visual daily

Teamwork Empowered teams

management

coaching

We build on KONE culture:
o SAFETY QUALITY SUSTAINABILITY core principles and values

CARE CUSTOMER  COLLABORATION  COURAGE



Pain points - Solutions - Routines (one example

Local LEAN Transformation pain points and solutions:

#1. Site
readiness

= Sitereadiness (LEA.. » i

Example of best practice

2.1 The lift shaft is complete, }
clean and dry before
installation commences.

2.2 Completed and H
weatherproofed lift shaft and work
areas.

2.3 Scaffold removed from inside ¢
the lift shaft.

#3. Labour

utilisation
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#5. Fitter

target setting

all dlisa 4G 1510 -

AR # taco-acceptance. kone.com ()

TASK CONFIGURATOR

RATED SPEED, V [WS]
i)

RATED LOAD  [KG]
1000.0

SHAFT TRAVEL HEIGHT, H{MM]
25350.0

TOTAL NUMBER OF SERVED FLOORS
]

ADDRESS
Norta Stationsgatan
11365 STOCKHOLM m
Sweden
TARGET HOURS TE FAGTOR
167,45
LOCAL HOURS VRRNING TYPE
17.5 Team
3
Released
TasK CURATION
o

~ Puwersd by VarPOM. Cogyright ® 2018 PLM-Zona Oy.
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Site preparation

4 vuiie, cuce

#6. Go and
See

Voice of the field: Observations

+ Site storage and access was well planned 5

* Builder moved matenials close to the shaft

+ Good collaboration between both fitters

* We have whiteboard meetings daily with the
customer to schedule works

+ Entrance protection is very heavy to move

+ We power lifts up and commission floor to floor

Installation

#7. Uninterrupted
flow of installation

1. Whatis your plan for the day? (D

complete entrances and start wiring

2 What is the current status of the
network?

on track, will be complete on 26,10
2.1 Target Hours

150

22 Hours used

120

& Remaining hours
30

Site Huddle (LEAN. > i

y menrerce tomme  Yes
Buder

)
e (™

VIEWALL  ADD ENTRY

5. What are the planned activities
between now and the next huddie?

Complete landing doors and install
machine

#8. Ready for
test

Quality & compliance check

Lo 1LO Filut

i
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@ Enabling fast and uninterrupted project execution
through the best digital experience

) En ©

Execution
System

Safety and quality are enablers for
productivity

Workflow and manage work

working

2)

Easy access platform

Tool, processes and ways of

Note:
Installation sites are distant
from each other

07:38 =

=i  Site Huddle (LEAN...

Physical f2f regular meetings

Site Huddle

not feasible

Site Huddle notes

Avre there any unresolve(
concerns on site? *

Daily management routine
needs “digitalization” with a
simple mobile app

NO v

1. What is your plan for

1) “What is your plan”
2) “Do you have any roadblocks"

Yes

3) “What are your next steps” . (

VIEWALL  ADD ENTRY
Are the distances between guide rails verified Yes 2.2 Hours used *
with QD?
@ Go & See": Shaft mechanics checkpoint ' 118
<o)
— 5. What are the planned activities
.
between now and the next huddle? ¢
*
Complete landing doors and install
machine
Is the balustrade at 1100mm during Yes
nstallatio
Are take 2 checks completed? Yes
Take a photo (D) @' Go & See”: General Installation Safety o]

Voice of the field (Improvement Ideas or Pain verified on
Points)

General I comment it




What: “Leader’s standard work”

Key routines for a leader — regardless what is the nature
of work

Go Gemba - and learn to see waste
Establish Daily/Weekly Huddles
WILO - Where does time go
Leader’'s ToDo-Doing-Done

Improving our work together




What

Go where the work is
happening

Observe everyday
actions

Gemba

Learn to see

How

Walk, observe, make
notes

Give feedback

Why

Understand reality

|dentify inefficiencies
and waste

Engage operative
teams




K|o[N]E
What @

Quick regular meetings

Tool for daily/weekly

management
Yesterday Tc2>r£10rrow Roadblocks Plan priorities, tr?_Ck
Tedays progress, and mitigate
S roblems
Actual vs Mitigation P
Plan .
Plan actions

Why

[ ] Forward-looking

. Improvement Q
Escalations i
ideas Respond to challenges
Ssues 16 Repeating oudl and problems proactively
N+1manager issues Reduce firefighting mode
| Customer focus
L How
/ \ Regular schedule,
10-15 min

Clear agenda with
essential points

Promote participation
and problem-sharing O

Applies to each team



Where does time go ? K|o|N|E




What @

Week in life of -
calendar analysis
(week or month)

What do you spend
your time on?

How

Check your calendar
— what fills it up?

Track a week in your

life — what is actually |M

eating up your days?

Why

Prioritize work that
adds value

ldentify where time
goes




WILO
Example

Start

Coaching 1:1 and
team meetings

Administrative
tasks and emails

Operational and
solving ad hoc
problems

Training/
competence
development

10

30

55

Person 1

—

Result

Coaching, 1:1,
huddles, team
development and
team meetings

Administrative tasks

and emails 2
Operational and
solving ad hoc 40
problems
Training/competence

10
development

Person 1



1,

What -O-

Clear backlog and
status of

improvement ideas

Standardization of

ToDo |, Doing , Done

best practices Wh
N —— 4
Q Leader’s Visibility of
To Do improvements
l_— T Doing Asiijgnt;]esi)onsibility
Done inside the team
Engage team
members
How
Allocate time in your
own and team
calendars
Set a process with
Regular time for team your team g@

leader to work with team on
their painpoints.




What

Structured &

planned event to
improve a specific
process issue

Experiment and
implementation

?E
How

Sponsor gives time
and support

Practical - focus on
few practical
solutions

Use KONE template
to plan your own
Kaizen event!

1Day

Kaizen
Event

N\

Why

Solving root causes
of issues and finding
solutions

Improve, reduce
waste




How - For any leader K|o|N[E|

What is your answer to these:

ll What learnings have you gained from Gemba and how were those addressed?
Do you have huddle routines in place?
Have you sponsored cross-functional 1-day Kaizen events?

Are you setting time to standardize your team'’s best practices ?

Job of leader:
* Press the start button
« Ensure Lean routines as your own standard agenda

 Empower teams to increase competences and have
time to improve



Our values define who we are
and what we aspire to become

N

CARE

We care for
each other

L |
v

CUSTOMER

We are committed to
our customers' success

COLLABORATION

We collaborate
as one team

v

COURAGE

We perform
with courage

by embracing
diversity and inclusion

by showing compassion

by taking care of cities
and the environment

by being curious about
the world around us

by focusing on the
end-user experience

by working with
a service mindset

by listening to learn

by co-creating with our
customers and partners

by celebrating our
achievements together

by continuously
aiming higher

by delivering on and
above our promises

by innovating and leading
the industry forward



KONE Rakentamisen aikaiset innovaatiot

Nelja yhteensopivaa ratkaisua, joita voi kayttaa myos yksittain

Tehosta tydmaan
vertikaalilogistiikkaa
rakentamisen aikaisten
hissien kaytolla

Ota hissit tydomaa-
kayttoon mahdollisimman
aikaisin KONE
JumplLift™:n avulla

Kontrolloi ja optimoi
hissien kayttoa
rakentamisen aikana
KONE SiteFlow:n avulla

Varmista hissien
toimivuus kaikissa
tilanteissa KONE 24/7
Service ennakoivan
huollon avulla
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