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Integrated Lean Project
Delivery (ILPD) Contract

« Collaborative project delivery
« Shared risk and reward
 Cost transparency

e Mutual trust and respect

* Integrated planning and
scheduling

« Performance based language

 |nnovation and continuous
Improvement

« Sustainability and environmental
responsibility
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Trade Partner Subcontractor
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What Trade Partners Do
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In Wall Plumbing — Coordinated with Framer
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Modular Exhaust Stack
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What Does Trade
Partnership Require?
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TRAINING ONE TEAM COLLABORATION EXPERIENCE
OPEN MINDSET KNOWLEDGE
MATURITY
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TRANSPARENT  INNOVATIVE IDEAS EMOTIONAL
COMMUNICATION CHALLENGE INTELLIGENCE

THE STATUS QUO

Southland Industries ©2024 All rights reserved.



Subcontractor vs
Trade Partner

Why Change?

« Reliablility

* Improved quality

« Effective communication

« Flexibility and adaptability
* Integrity and trustworthy
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What Does Trade Partnership Demand?

Optimism = forward thinking
* Resilience = bounce back

« Gratitude = appreciation

« Empathy = understanding

* Proactivity = initiative
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Developing Your Team

 Model the behavior you
expect to see

* Provide appropriate training
« Give space for failure

« Be consistent

« Celebrate small wins

« Ask questions to learn
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Questions?

Contact Info: hnutt@southlandind.com
WhatsApp: +1.408.422.0510
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