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Factors Affecting Construction Costs

•Location: Urban areas typically have higher labor and material costs 
compared to rural areas.

•Size and Scale: Larger projects benefit from economies of scale but can 
also encounter more logistical and regulatory challenges.

•Design Complexity: Custom and complex designs require more 
specialized labor and materials.

•Market Conditions: Fluctuations in the cost of materials (e.g., steel, 
lumber) and labor can significantly impact overall costs.

•Regulatory Requirements: Building codes, zoning laws, and 
environmental regulations can add to costs.

•Site Conditions: Preparing the construction site, including grading, soil 
stability, and accessibility, can influence costs.
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What Have I Learned?

Awareness - Commitment - Action - Consistency (ACAC)

• Field teams represent our biggest asset / risk

• Investment from executive leadership is 

imperative for success

• Sell the objective / Gain buy-in 

• Follow through, carefully and intentionally 

• Repeat and continuously improve the process 
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What Would I Do Differently? 

• Start sooner 

• Build more (early) champions  

• Provide more coaching to project teams

• Value behaviors over process (from the 

start) 



Questions? 

Contact Info: hnutt@southlandind.com 

WhatsApp: +1.408.422.0510
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