Training both field and office
employees in the same space.

Intentional training that builds
employees to the level we need
them to operate at.

Not relying on the employee’s
schooling as the sole source of
education.



More work and less workers requires
increased efficiency.

Teaching our field leadership the full
spectrum of the business.

Bringing our last planners into pre-
construction meetings.

Whether we like it or not, managing
people is much more difficult than
managing a schedule. Where is our focus?



WHAT WE’VE LEARNED FROM INVESTING IN OUR WORKFORCE

* We must cross-train and co-train our field and office staff to better
understand scope and build stronger project teams.

* Embrace the mindset of, “if you’re not turning wrenches, your job is to
support the people who are”.

 Regardless if we like it or not, we’re in the people business. The worker’s
health directly impacts the project health and overall success.

* Qur field leadership need to develop their workplans to sustain a
culture of continuous improvement and respect for people.



