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Lean Management & Coaching 

• Focus on what makes you money first 

• Be intentional and patient with your team

• Internal training is best – get the right 

people – external or internal 

• Invest in the right people – qualify it

• Best done on a project, with key prep 

beforehand  
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What Have We Achieved & What Is Next?  

• Improved culture (the lifeblood) 

• Field leaders who know their value / worth  

• Preferred by Owners & GCs for projects 

• Remaining open to new opportunities / 

technology  

• Mentoring by new field leaders

• Become the NorthStar for the industry 



Questions? 

Contact Info: hnutt@southlandind.com 

WhatsApp: +1.408.422.0510


	Slide 1
	Slide 2: Lean Management & Coaching   
	Slide 3: What Have We Achieved & What Is Next?  
	Slide 4: Questions?   Contact Info: hnutt@southlandind.com  WhatsApp: +1.408.422.0510

