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General contractor’s interests in industrialized construction collide with subcontractor business model
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General Contractor’s interests
• Manage work on a very 

detailed level

• Possibility to balance 
wagons (i.e change work 
content)

• Possibility to add, reduce or 
switch workforce to 
improve flow

Subcontractor business model
• Ensure freedom to operate and 

load resources efficiently

• Contract content is locked, 
changes are disliked
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“Could we build this project by using bathroom pods?”
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10-20% of residential 
project drawings are 
unfit to production 
systems that 
construction companies 
see most cost efficient




