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F U T U R E  S H I P S
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Name, specifications Delivery Customer

Multi-purpose Patrol Vessel
5 300 GT, LNG

2026

Finnish 
Border Guard

Legend of the Seas
250 000 GT, LNG

2027

Royal Caribbean 
International

Multi-purpose Patrol Vessel
5 300 GT, LNG

Finnish 
Border Guard

2026

Hero of the Seas 
250 000 GT, LNG 2027 Royal Caribbean 

International
Icon 5
250 000 GT, LNG 2028 Royal Caribbean 

International

As part of a long-term agreement, Royal Caribbean Group has reserved shipbuilding slots at Meyer Turku through 2036.

Icon 6
250 000 GT, LNG

2029 Royal Caribbean 
International

Icon 7
250 000 GT, LNG

2030 Royal Caribbean 
International



M A R I N E  I N D U S T R Y  I N  F I N L A N D

1,200
companies

at the branch

Annual turnover

12 billion €

Finnish marine industry employs

approx. 30,500
people

Export share is 

typically over

90 % 

Source: Brahea Centre at the University of Turku & Tesi Maritime survey & financial analysis. 
Figures represent the 2023 situation. Meriteollisuus (2025)



C O M P L E X I T Y  O F  S H I P B U I L D I N G

Source: CLIA MadeInEurope report (2024)
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Automobile A 380 Large cruise vessel

System integration of a complex value chain

Parts



Production 
start

Section 
turning

Block 
assembly + 
outfitting

Surface 
treatment

Block 
outfitting

Hull 
assembly

BLOCK PHASE

Area 
outfitting

Commissioning Delivery

Floating 
out

Sea 
trial

SHIP PHASE

Contract Planning Detail 
design

ProcurementBasic 
design

DESIGN PHASE

SECTION OUTFITTING

AREA OUTFITTING

SURFACE TREATMENT

BLOCK ASSEMBLY

HULL ASSEMBLY

BLOCK OUTFITTING

PART MANUFACTURING

PANEL LINE

SECTION ASSEMBLY

Part
manufacturing

Section 
assembly

Section 
outfitting

SECTION PHASE

Panel
line



T H E  S H I P  D E V E L O P M E N T
P R O C E S S

PRE-CONTRACT

PRODUCTION & 
COMMISSIONING

BASIC & DETAIL DESIGN

D
EL

IV
ER

Y

~24 MONTHS ~24-36 MONTHS

36 - 54 MONTHS
DEPENDING ON SIZE AND 

COMPLEXITY

CONTRACT

Dream Ambition Creation

• Confusion

• Ideas

• Evaluation

• Clarification

• Development

• Crystallisation

Technically viable 
ship concept

The Meyer Turku shipyard has the shortest throughput time in the world.



S U S T A I N A B I L I T Y  S T R A T E G Y  
A T  M E Y E R  T U R K U



Design 
development

Preconditions 
for external 
production

Pull-based production 
strategy

Procurement
development

Infrastructure & 

services development

Production 

initiatives

Material 
standardization

Material  
consumption control

Machinery 
outfitting
development

Efficiency in 

section factory

Turnkey 
excellence

Material process 
development

Claims 

management

External 
production 
development

Design 
development

Turnkey 
collaboration

Planning 
& coordination

Leadership 
& performance 
management

Efficiency in processes,
excellence in cost leadership.

Material process
E2E approach

Visio 2030
Process development & 

productivity investments

Pull based production
Push to pull production



Subcon-
tractor

Meyer´s 
own 

production

Meyer–RCG ship contract

Subcon-
tractor

Material 
supplier

Subcon-
tractor

Material 
supplier

ABB

Wärtsilä

Sub-alliance 
e.g., Tier 2 

Turnkey 
contractors, 
Equipment 
with install

Material 
supplier

Subcon-
tractor

Material 
supplier

Subcon-
tractors

Material 
suppliers

Subcon-
tractors

Material 
suppliers

Common culture and shared processes

High complex/evolving, early integration 
requiring areas: 

Smaller well-scoped 
areas

Meyer´s 
own 

production

Subcon-
tractor

Material 
supplier

Superblock Alliance
Meyer, Str. Partners, 

(RCG)
Turnkey

Equipment 
deliveries

Meyer´s 
own 

production

Sub-alliance 
e.g., Tier 2 

Turnkey 
contractors, 
Equipment 
with install

Area/Turnkey 
Alliance
Meyer, 

Str. Partner, (RCG)

T A R G E T  S T A G E  2 0 3 0 :
D e l i v e r i n g S u b - S c o p e s v i a  A l l i a n c e s



THANK YOU
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