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@ Lovable is now on Telegram -

Ask Lovable to create a dashboard to...
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1. Give away some control,
innovation happens in pockets



Current
focusison
enabling
areas,

very little in
how the
actual work
IS done

Al Use Cases in Construction — Job Posting Signal (3,454 postings)

Al-powered BIM & Generative Design
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Reality Capture & Drone Analytics

Autonomous & Robotic Construction 41
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Al in Project Controls & Cost -
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Al-Powered Proposals & Bid Automation -- 12
Predictive Project Scheduling -

Data & Predictive Analytics 182

Digital Transformation Programs
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Figure 1: Al use case signals by category (3,454 postings, May 2025-May 2026)
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2. Pick avalue stream




Example: Al-augmented RFI handling in construction

Site team spots
ambiguity in
drawings or specs

3 X

Coordinat

or routes Lead pulls drawings Gresseledidlive DI Reply
RFI submitted via P gs, check with respon Approva sent
. to specs, contract, prior .
portal or email discipline RFIs — manually architect, se I cycle back to
lead structural, MEP site

An agent pre-reads the project’s drawings,
specs, contract clauses, and similar prior RFls alidatesthe Approval & Reply sent
across the portfolio. Drafts a suggested draft routing back to
response. site

Discipline lead

futurice
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: 'The same method dellvers dlfferent results

. “intwa different organlsatlons

Culture matters : |
and it’s more about actlons than words
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The Finnish 3,507
Growth Syndrome

5 self-limiting behaviors found in Finnish discourse

—not seen in Sweden or Germany ~ 1 ] 2 0 0
01 02 03 04 05
“ o 2, « » 3
Think small, exit Don’t use Go it alone, no Don’t know what Operate without
early available tools networks you don’t know strategy

Futurice’s study for Kasvuryhma, 2026









Key takeaways

01 02

Don’t try to control it. Enable innovation in pockets. Pick one value stream. Make it work. Don't wait for
Get out of its way. perfect data. It's will never be there.

03 04

Don't be a lighthouse, be a builder instead. Culture

Make time for learning. Defend it on the calendar. BT e e S T e

05

Set ambitious targets and be vocal about them!




Thank you!
Kiltos!
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